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Tactical Consulting

Meradia's Tactical group focuses on the detailed work required to successfully create and
execute implementation plans - whether they be derived internally by a client or a result of
our Strategic services.

What makes Meradia unique is our experience, our approach, our people and, most
importantly, our results. Meradia provides the project teams to ensure that investment firms
successfully achieve their project objectives - on time and on budget. By using our team,
you can keep your staff focused on their day-to-day responsibilities, making sure your
business continues to run smoothly, while our project team devotes 100% of their time to
getting the project completed.

Meradia recognizes that many firms execute their own initiatives but require supplemental
skills and/or subject matter experts to round out their internal team. To help ensure that such
an implementation is successful, Meradia can provide the following types of project
resources:

* Project managers

» Subject matter experts
* Technical resources

* Development resources
* Quality assurance

Meradia's professionals not only know the challenges that the investment industry faces, but
bring the solutions to those issues. Our people all possess a broad background in the
investment industry. Our staff has an average of fourteen years experience in the investment
industry, including extensive experience working in project-based environments.



